
 

Project Manager, Matt Davis, will be 
your first point of contact on site.  

Your Site Contact 

You can contact him in office hours on: 

 07970 654983 

 Matthew.davis@kier.co.uk 

 2 Langston Road, Loughton, Essex 
IG10 3SD 
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Project Update 

Despite the best efforts of Storm Ciara and Dennis, the project 

has made fantastic progress during January and February. The 

basement ‘box’ has been formed by pressing a total of 197 15m 

and 16m long sheet piles and our concrete piling works are com-

ing to an end.  

Our concrete piles are being installed from the surface and ex-

tend approximately 30m deep underground. Incredibly these piles 

will resist the uplift forces acting on the underside of the base-

ment slab. These forces exceed the total downward force pro-

duced by the total weight of the building when finished. 

Installation of the concrete piles commences by auguring the 

holes to the required diameter and depth. Concrete is then 

poured to a level approximately 10m below ground and steel rein-

forcement cage pushed into the pile. The open bore is then back-

filled by using either excavated soils or other granular material. 

Unlike traditional concrete piling, there will be no need for us to 

break out pile concrete until we reach the bottom of the basement 

excavation. This method will therefore reduce disruption signifi-

cantly.  

With the number of vehicle movements 

increasing our temporary pitlane has 

been established and traffic marshal 

team are in place. We will see a further 

increase in vehicle movements once the 

excavation of the basement begins in 

earnest towards the end of March. Whilst 

the seasonal weather of late is not help-

ing with controlling mud on site, our team 

is regularly jet washing the road and road 

sweepers are being deployed to ensure 

that the roads are kept clean. From the 

middle of April, our temporary steel gan-

try will be in place to enable us to exca-

vate the basement without needing to 

place excavation equipment on the high-

way. It will also spell the end of vehicles 

being able to get mud on their wheels. 

The image opposite shows how the base-

ment temporary support structures will be 

installed. 

Temporary 

tower crane 

support frame Temporary Steel excava-

tion gantry 
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Upcoming Works 

March—Completion of concrete rotary piling & capping beam con-

struction. 

April—Erection of the site tower crane involving a weekend road clo-

sure of Dovehouse Street on 4th & 5th April (further details below and 

overleaf). 

Focus on….Tower Crane Erection & Operation 

The site is about to enter its next phase and the excavation and re-

moval of approximately 900m
3 
 of earth is a significant undertaking.  

The works will be assisted by the site tower crane which will be used 

for lifting in the large temporary steel propping members that will sup-

port the sides of the basement and the buildings above. 

When erected, the tower crane will also be used to unload delivery 

vehicles from our site pitlane and is essential for a project of this na-

ture. The plan below illustrates the area that the tower crane will cov-

er.  

Dean has been involved with the Imaging Centre 

scheme since August 2019 and performs a pivotal role 

in managing and co-ordinating the day to day operation 

of the site.  

A keen athlete, Dean spends most of his time outside 

work on training runs in preparation for his up-coming 

Paris & London Marathons! 

For safety reasons, the 

tower crane will be fit-

ted with aircraft warning 

lights and will freely 

rotate when not in use. 

This is nothing to be 

concerned about and 

as shown in the crane 

plan adjacent, the 

crane’s jib will not over-

sail any residential 

properties. 

Lifting operations will be 

restricted to the extent 

of the site pitlane and 

within the site demise 

and will be overseen by 

our full time Lifting Su-

pervisor. 

Details of the weekend 

road closure require to 

erect the site tower 

crane are shown on the 

next page. 
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Traffic Management Arrangements for weekend road closure 

Tower crane erection plan 

Pedestrian access maintained along footway 


